Public reporting burden for the collection of information is estimated to average 1 hour per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden, to Washington Headquarters Services, Directorate for Information Operations and Reports, 1215 Jefferson Davis Highway, Suite 1204, Arlington VA 22202-4302. Respondents should be aware that notwithstanding any other provision of law, no person shall be subject to a penalty for failing to comply with a collection of information if it does not display a currently valid OMB control number. This figure was created from several source documents used throughout this paper and will aid readers in the discussion on generational groups (Baby boomers, Generation X, and Y) and their differing values. The intent of this paper is to persuade the reader that a conflict is on the horizon between the current military leadership and future individuals entering the service. It is a conflict that will be new to the military profession; yet old to corporate America since businesses today are facing this struggle now. The conflict will result in a showdown over core values. This paper will identify the generational group that primarily makes up the military profession today and the future groups that will inherit the military. Along with identifying the groups, this paper will attempt to summarize the enormous trait and characteristic data that exists on these generational groupings with specific emphasis on the traits identified as "core values." Next, the paper will delve into the social environment that is now shaping each generation. More specifically, the paper will examine the possible impacts of the social environment. This examination will provide the threads that will pull the reader through the difference in the core values of each generation to shape a possible conclusion. Finally, the paper will compare the current military profession's core values with that of the future generational groups in an attempt to establish some future strategic outcomes.
The military profession is beginning to face the same rift today -a rift over generational values. Eventually, because of this difference, America will have to respond to a critical question: How can this nation influence the value system of its children to ensure a future generation exists that possesses the core values needed for better citizenship--values compatible with military service? FIGURE 1 Figure 1 was designed to describe the conceptual foundation of America's value system. 2 This figure was created from several source documents used throughout this paper and will aid readers in the discussion on generational groups (Baby boomers, Generation X, and Y) and their differing values. The intent of this paper is to persuade the reader that a conflict is on the horizon between the current military leadership and future individuals entering the service. It is a conflict that will be new to the military profession; yet old to corporate America since businesses today are facing this struggle now. The conflict will result in a showdown over core values. This paper will identify the generational group that primarily makes up the military profession today and the future groups that will inherit the military. Along with identifying the groups, this paper will attempt to summarize the enormous trait and characteristic data that exists on these generational groupings with specific emphasis on the traits identified as "core values." Next, the paper will delve into the social environment that is now shaping each generation. More specifically, the paper will examine the possible impacts of the social environment. This examination will provide the threads that will pull the reader through the difference in the core values of each generation to shape a possible conclusion. Finally, the paper will compare the current military profession's core values with that of the future generational groups in an attempt to establish some future strategic outcomes. This paper is not intended to be alarmist. But it is intended to demonstrate the need for concern with the differences in values of America's society and its military. Data currently exists that demonstrates the need to review this issue carefully. Unfortunately, these data are being captured in parallel streams that never cross. Throughout my research, no comparisons were found that attempted to cross the streams to predict a future outcome. This paper will attempt this. This is the premise. The Baby Boomer generation, the primary generation making up the military profession, generally still espouses traditional values. However, Generation X and Y, the future of the military profession, "generally" are growing up in an environment of major social change in which traditional values are not being taught and/or the meaning is skewed. A collision of values is imminent. Consider carefully the cost of this collision through this example.
A young boy of the X or Y generation is taken from a dysfunctional home by social services. He is placed in another home (dysfunctional but unknown by social services) and molested up through the age of high school. He's had problems at school bullying people, fighting, and even a few run-ins with the police but all were dismissed by the overworked social services as immaturity and his adjustment to life. He has no friends at school, never been to a church, never had a girlfriend, heavy acne, but a whiz at computers and electronics. Yet he is a survivor; a strong boy that has put everything in the back of his mind with the hopes of just escaping his world. One day an opportunity to escape comes in the form of an opportunity to join the military profession, such as the example of the New York Judge that offered the 20 year old a choice to join the Army or go to Jail. 3 Mentally locking away his past, he joins. He was cynical, independent, computer literate, and competitive. He made a good leader. He excelled quickly through the ranks but nothing was ever done to address or even talk about the pain of his past. But one day, stress hits more than usual, and his past is unleashed. He kills another service member. Leaders examined his plight and it became apparent that his past was ripe with indicators of problems. The indicators were ignored; traditional values had no meaning to him and no one paid attention.
This paper explores the problem surrounding the values of America's youth (problems our generation created) and suggests what we as a nation must do to better prepare young men and women for quality citizenship and the capability of leading our country. The need for this is captured by Hechter, Nadel, and Michod who wrote, "We are able to take for granted distinctions among objects and behaviors because by social consensus they are what we think they are. When consensus breaks down, then concepts (and hence the words that refer to them) become politicized, a struggle over meaning and morality takes place." A corresponding age group has been added based on behavioral traits that accompany the time periods which reflects current research. Zemke, Raines, and Filipczak, recognized that other researchers adjusted the time periods of the generational groups against other criteria.
For example Neil Yamashiro, writing solely on Generation X, felt that Xers were born between 1965 and 1977. 6 Leonard Wong, writing on both the Xers and Boomers, agreed with Zemke, Raines, and Filipczak generational groupings but wrote "Different researchers have adjusted these dates 5 or 6 years in either direction …" 7 But in general, the age variance between the groups is insignificant compared to the actual study of each group's specific behavioral traits. At this point, any further mention of the Veteran group will be excluded since this group is beyond the hiring age of the military and therefore has no role in this paper. I will begin with a general discussion of the behavioral traits of the boomers, Xers, and Nexters or "y" generations.
Wong describes the Boomers as the generation that worked relentlessly in pursuit of goals, often at the expense of marriages, family, and personal lives. Boomer women began to enter the workforce which reinforced the independence characterized by Boomers. The use of day care and nannies allowed parents to work 60-hour workweeks. Work became more than just putting food on the table; it became their reason for existence." 8 Zemke, Raines, and Filipczak adds, "this is the generation that would rather not be seen as the "problem" in the workplace, though they frequently are and the generation that suggests they never meet a problem they could not bluff, blunder, or power through, and then pronounce themselves master of and write a book about it. 9 Next, Wong describes the Xers as the generation that arrived on the scene unnoticed. Homo sapiens to have ever walked the face of the earth. 13 However, later in this paper as we begin to look at this generation from the standpoint of the values they received from their Xer parents, some problems will be apparent.
Some key items to understand about these generational groups are the traits that set them apart, shaped by the environment that they grew up in. 19 Now that the generational groups are identified, along with some of the past events that have shaped them, a review of the current environment and its impact on these groups will be discussed.
Framing the Future Generation's Environment: Examining What We Know Today
Consider, on any given day in America simply turning on the news or opening the newspaper reveals a startling trend of crime and chaos permeating the lives of our youths. This daily crime and violence is affecting the population the military profession needs to sustain its future. Consider the following examples and facts.
In Figure 2 , the Surgeon General depicts trends in incident rates of serious violence among 12th graders, assault with injury, and robbery with a weapon combined between the years 1980-1998. 20 In his report to the President, the Surgeon General reported that arrest rates of young people for homicide and other violent crimes skyrocketed from 1983 to 1993. In response to the dramatic increase in the number of murders committed by young people, Congress and many state legislatures passed new gun control laws, established boot camps, and began waiving children as young as 10 out of the juvenile justice system and into adult criminal courts. 21 It is important to note that the youth making up these statistics are the X and Y Generations.
Next, Figure 3 shows the documented arrest rates of youths age 10-17 for serious violent crime, by type of crime from 1980-1999. The Surgeon General said, "The sheer magnitude of FIGURE 2
the increase in arrest rates between 1983 and 1993/1994 is striking. Overall, arrest rates of youths for violent offenses grew by about 70 percent." 22 Again, we are looking at numbers from the X and Y Generations.
FIGURE 3
Now consider the following example news stories. These news stories are important because of the generations they represent, the victims and the families affected, and the external friends of those committing the crime and those of which the crime was committed.
• Considering these data, it appears that something is wrong or out of balance in our society. Could the problem be an issue with our "cultural norms" which shape our values? in the top ten most watched teen shows. Now consider the statistics of the Henry J. Kaiser
Family Foundation that found in the top 20 shows teens viewed, 83% included some sexual content, 49% had sexual behavior, and 20% had intercourse. The survey points out, at this stage, two-thirds of America's teenagers are having sex by the time they graduate from high school; and 1 in 5 sexually active girls get pregnant. 39 In 1996, there were indicators of a growing problem with youths having children. General in a report on youth violence. 45 This chart identifies recognized risk factors associated with troubled youth by age group. The chart breaks down those risk factors seen within the individual youth as well as his or her environment, i.e. the home, school, peer group, and community.
Conversely, the right column of the chart provides factors, identified as "Protective 
• Integrity To do what's right, legally and morally), and • Personal Courage (To face fear, danger, or adversity).
In the pre-1990's the Army values were simply Duty, Honor, and Country. Walter Cramer, discussing the old values wrote, "The good repute of the officer corps is a responsibility shared by every officer. Each one stands in the light of his brother officer, and each shares in the honor and burden of leadership. Dedicated and selfless service to our country is a primary motivation. This makes our profession a way of life rather than just a job." 46 Later, the values were expanded to the seven identified above but the philosophies behind them did not change.
These values continue to reinforce an understanding that the military profession is a "way of life." One must understand that this concept applied to and resonated with the Boomer Generation; not X and Y Generations. Wong writes, "To a Generation Xer, being an Army officer is a noble profession. Nevertheless, to a Xer, it is not an all-consuming source of self-identity." 47 So as the military profession absorbs Generation Xers and Y, it is possible some things may need to change.
Considering the information and the current environment provided above, it seems to correlate to James Youngquist A final example is integrity and honesty. James Youngquist, in an AWC paper entitled,
American vs. U.S. Army Values: Direction of Society's Values and Implications for the 21 st
Century Army documented, "Nearly one-third of students were willing to lie on a resume, job application, or job interview. A large majority admit to lying to parents, teachers, and significant with conflicts between the Baby Boomer generation and Generation X and the Army is now discovering that it is no different." 56 One of the first problems that must be overcome will be perceptions. Zemke, Raines, and perceptions. 57 The root of these perceptions may be found within households; growing gaps between parents and their children. A 1999 Public Agenda poll sponsored by Ronald McDonald
BABY BOOMERS (Age 45 to 53) GENERATION X (Age 16 to 45) GENERATION Y (Age present to 16) CORE VALUES
House Charities found that most Americans describe children and teens in negative terms. 53%
of the general public and 58% of parents surveyed described children and teens as lazy and spoiled, etc.; over 70% of parents and the general public characterized today's children and teens as rude, irresponsible, and wild; almost 60% of teens, parents, and general public believe the next generation will not make America a better place; and approximately 30% of adults feel that kids are not learning values like honesty, respect, and responsibility. 58 These perceptions can probably be dealt with through education; but not on a one time basis. But the greater concern is when these perceptions are transferred into the military profession between older leaders and the younger subordinates they now command. Since many military leaders are parents that possibly feel the same way as the poll suggest, does having a youth put on a uniform change the adult's perception?
Wong suggests it does not. He wrote, "Simply put, today's senior officers do not understand today's junior officers or their perspectives." 59 To reiterate the issue, one must consider the upcoming generations that will take on the task of protecting America and democracy. One must also consider the environment that But for the sake of the military profession, and even for the sake of our United States , American's must not ignore the value of "values" in American society. One should always keep in mind the facts presented above and the Surgeon General's comments that maintain that the magnitude of serious violence occurring beneath the police radar should warn us that youth violence is a persistent problem demanding a focus on prevention. 76 Instilling the military's values into America's youth is a form of prevention with major benefits to the future military profession. In our initial training institutions, indications are this training has been diluted or is no longer taught due to trade offs in core curriculums and class tempo.
As for the military profession itself, one must remember the discussion on cultural norms.
These norms become important when we consider Schein's suggestions that, "…what leaders consistently pay attention to communicate most clearly what their own priorities, goals, and assumptions are." 77 What a leader pays attention to affects his or her ability to send a message using techniques of role modeling, teaching, or coaching especially to an audience that perceives the leader's actions are untrue or opposites of what's being portrayed. Consequently, efforts to select quality people for promotion, reward, or other favorable action will be looked upon with suspicion. Leaders must be on guard. Our future youth will increasingly not place the same values on the things the current military profession views as important. This mismatch will be the source of friction when favorable action or punishment is given out.
The military must begin a thorough study of the next generation and their cultural norms now. The findings of the study must be made accessible to the current military profession. In addition to being accessible, all service schools at every level should be required to incorporate the findings in their curriculum with ample time allotted for dialogue. Educational awareness is the answer. To ignore the issue will result in a future crisis between the leadership and its that the Army is not a place where they are treated well, they will "vote with their feet." 78 Once in the military, America's youth will not stick around for a second or third commitment. When they get out of the profession, they will influence another generation that might not volunteer for a term in the profession.
Endnotes
